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DRAFT STRATEGIC PRIORITIES 2011-2014

MISSION: Ethnic Disability Advocacy Centre (EDAC) vigorously seeks to promote, protect and safeguard the rights and interests of culturally and linguistically diverse (CaLD) people with disabilities and/or mental health issues, their families/ carers and communities to fulfil their full potential. 
STRATEGIC PRIORITIES


Sustainability & Funding
1. 
Attract appropriate funding sources that will ensure the ongoing future of EDAC and allow it to fulfil its mission and objectives.

1.1
Maintain and communicate up-to-date data on client trends and services

1.2
Pursue opportunities for improvement in processes and systems 

1.3
Secure funding for a permanent location for EDAC

1.4
Develop strategies on funding opportunities in the fields of disability and ethnicity
2.
Leadership, Partnership and Strategic Alliances

Develop CaLD disability leadership in partnerships and strategic alliances with other advocacy groups, organisations and people with disabilities to achieve EDAC’s mission and objectives.

2.1
Form partnerships and strategic alliances with organisations which will further EDAC’s mission, principles and objectives

2.2
Develop collaborative partnerships that seek to develop mutually beneficial projects including the sharing of a diversity of resources
2.3
Facilitate and provide services, where appropriate, to auxiliary groups
3.
Promotion and Profile

Promote the uniqueness and effectiveness of EDAC

3.1
Promote EDAC’s services and achievements

3.2
Engage the wider community to further EDAC’s mission, principles and objectives
3.3
Raise awareness of ethnicity and disability

3.4
Undertake marketing programmes to build community awareness of EDAC and the vital services provided to consumer groups
4.
Investing in People

Attract and retain skilled and appropriately qualified staff and volunteers

4.1
Promote the organisation as an innovative, diverse and dynamic place to work
4.2
Develop a workforce with relevant and current knowledge, skills and abilities, prioritising employment and inclusion of CaLD people with disabilities

4.3
Encourage, support and facilitate the professional development of staff and volunteers
4.4 Engage volunteers and establish, train and involve  focus groups of consumers
4.5 
4.6 Develop a work culture that has regard to Work/Life balance for all staff and volunteers
5.
Influencing Policy

Achieve the status of being an Agency invited to participate in policy development at all levels of Government

5.1
Influence high profile persons and engage them in the achievements of EDAC

5.2
Participate in the Disability Industry on CaLD/disability issues

5.3
Build relationships with key researchers and institutions within the field of disability studies and human rights

5.4
Explore collaborative research grants that develop, build and sustain long-term research to ensure that policy responses are relevant to EDAC’s consumer population


